Process Institutionalization

Institutionalization means that the process is ingrained in the way the work is performed.

“That’s the way we do things around here.”

The organization builds an infrastructure 

that contains effective, usable, and consistently 

applied processes.

The organizational culture conveys the process.

Management nurtures the culture.

Culture is conveyed 

through role models and recognition.

Institutionalized processes endure 

after the people who

originally defined them have gone.
